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KAREN PERHAM-LIPPMANPRIVATE 

14 Berkley Drive, Vernon, Connecticut 06066 • 720.939.7895 (Cell) • kperhamlippman@yahoo.com
Twitter • @G0ldil0x24 • LinkedIn https://www.linkedin.com/in/karenperhamlippman 

Corporate Social Responsibility / Community Outreach 

Strategic Communications • Program Development & Execution • Driving Results 
Career Overview – A dynamic, award-winning, mission-driven leader, motivator and communicator with a passion for creating partnerships that foster social responsibility and advance community outreach and development. In less than five years, elevated organizational regional community investment function to new heights of innovation and effectiveness.  Significant prior professional achievement in academic, non-profit and public-sector settings.  Exceptional academic and technical preparation – M.S. in Science, Business Management & Organizational Leadership.  Areas of expertise include empowering women and young people to achieve their full potential. 
	· Strategic Planning & Thinking

· Relationship Management

· Creating & Measuring Impact 

· Team-Building 

· Managing by Metrics 
	· Community Outreach

· Corporate Communications

· Strategic Partnerships
· Branding

· Best Practices 
	· Corporate Responsibility

· Total Quality Management
· Building the Brand
· Diversity 
· Delivering Solutions


Technical Summary – Vista, SAP, SQL, Visual Basic, Access, xHTML, JAVA, C++. 

COMCAST – Berlin, Connecticut

2012-2017
An American Global Mass Media Conglomerate and the Largest Broadcasting and Cable Television Company in the World by Revenue

Manager of Community Investment, Western New England Region

Served as the Manager of Community Investment for Comcast’s Western New England Region which employs nearly 1,800 individuals and serves more than 800,000 customers in Connecticut, Western Massachusetts, Western New Hampshire, Vermont and New York. Designed and implemented Community Investment and engagement strategies, initiatives and communications to help define and communicate the company’s brand and further develop its reputation in the communities it serves. Strategically planned employee engagement programs, overseeing approximately four million dollars annually in community investment value in Comcast’s Western New England Region. Developed and maintained positive relations with key nonprofit national partners and community groups such as schools, libraries, Chambers of Commerce, civic leaders and local, state and federal decision makers, acting as a liaison with the community, the public, government and regulatory authorities, shareholders, and employees. 
Selected Achievements
· Significantly Improved Employee Engagement – Embarked on a vigorous, enterprise-wide relationship development effort. Rebuilt internal relationships, resulting in more than doubling employee volunteer participants in National Volunteer Community Service Campaign (24% to 52%) in four years.  Increased regional external partnerships with United Way across a five-state region, as well as internal employee participation in annual National pledge campaign from 53% to 96% in four years.  
· Drove $20 Million+ in Positive Impact 38,000+ Hours Volunteer Time – Provided leadership for key Comcast Foundation initiatives, including Comcast’s Annual Nationwide Day of Employee Volunteerism, Comcast Cares Day; the Annual United Way Drive; the Leaders & Achievers Scholarship Program; the Big Brothers Big Sisters “Beyond School Walls” mentoring program; and Comcast Foundation grants.  Led efforts which have resulted in more than 38,000 hours of volunteer time (by employees and non-profit partners) and $20 million given to regional community partners in Comcast Foundation grants, sponsorships, volunteer hours, courtesy services and in-kind donations.  

· National Award – Served as a key member of a small cross-functional competitive team that developed a strategy which led to Comcast’s regional organization receiving its’ first video positive results in 10 years. Received a 2014 National Comcast Circle of Success Award, and aided the company in receiving the 2014 Comcast Region of the Year Award. This prestigious award is presented annually to Comcast’s top performing region among all 16 nationwide.
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· Program Development – Managed on-site Nutmeg Big Brothers Big Sisters Mentoring Program. Designed curriculum and developed nonprofit partnerships which have elevated the program to award winning status. Developed annual Junior Achievement Job Shadow program at Comcast’s regional headquarters, now in its 5th successful year. Developed innovative speaker and products immersive event for regional nonprofit partners, facilitating beneficial value-added resources for community partners as well as business/residential leads for company products; producing viable leads with over 64% return on investment, now in its 5th successful year.  
Publicity of Successful Efforts 

· Comcast Embraces National Mentoring Month Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” celebrate National Mentoring Month with an open house mentor recruitment event. (2017) 
· Pizza vs. grinders: New Britain students hold mock debate, vote ahead of Election Day Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” program kicked off its’ 8th year with the students learning the importance of voting and making choices in their everyday lives while experiencing an electoral campaign through our Pizza versus Grinder debate. (2016).
· Comcast’s Veterans Network joined participants in the Nutmeg Big Brothers Big Sisters’ “Beyond School Walls” program to honor those who have served in our nation’s military. Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” program with special guest Comcast’s Veterans Network employee resource group, celebrate Memorial Day. Helping Lincoln Elementary School “Littles” learn the value of service; while meeting Comcast employees who give back to their country and to the business through their careers. (2016)
· Nutmeg Big Brothers Big Sisters And Comcast Kick Off The Seventh Year of The "Beyond School Walls" Mentoring Program – Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” program with special guest Greater Hartford Arts Council “Step into the Arts Drip and Splat” (2015)
· Students in The Comcast/Nutmeg Big Brothers Big Sisters Mentoring Program Learn about News Programming – Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” program with special guest NBC Connecticut “How’d They Do That… The News (2015)
· National Digital Learning Day – Comcast & Nutmeg Big Brothers Big Sisters “Beyond School Walls” program with special guest New Britain Boys & Girls Club celebrates “National Digital Learning Day.” (2016)
· National Mentoring Month interview on NBC Connecticut – An interview showcasing Nutmeg Big Brothers Big Sisters on NBC Connecticut’s Weekend Connecticut News Today morning news show. Big Sister Karen Perham-Lippman (Connecticut’s Big Sister of the Year for 2015) and her Little Sister Alyssa are interviewed by the show’s anchor – Alyana Gomez.
· Co-Chaired the Hartford Camp Courant’s 2016 Buddy Bash – Raised more than $200,000, and doubled the annual auction; resulting in the most money raised for this event to date. 
BOMBARDIER AEROSPACE – Windsor Locks, Connecticut

2008-2012
A Division of Bombardier Inc.— Competes with Brazilian Rival Embraer for the Title of the World’s Third Largest Aircraft Manufacturer after Boeing and Airbus 
Corporate Social Responsibility Site Leader (2010-2012)
Developed Bombardier facility best practices and mentored and coached Network Site Leaders in Education, Environment and Entrepreneurship initiatives. 
· Program Development – Developed “Inspiring Future Aviators,” aviation education program to introduce aviation history & technology, exposing middle school and high school students in Connecticut and Massachusetts to careers in aviation through a partnership with the New England Air Museum.
· Developed National Best Practice – Created a network-wide recycling metric to document efforts to reduce a unified carbon footprint amongst the Bombardier Aircraft Service Center Network which became a best practice for the nationwide network of service centers. 
· Global Education Committee – Selected for Bombardier’s “Passion for Flight” committee to develop world-wide global aviation educational modules in partnership with Discovery for secondary education level students.
_________________________________________________________________________________________________
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Chair, Bombardier Hartford B-Green Team (2010-2012)
Matrix managed employees from multiple departments and disciplines. Activities included; developing goals and metrics aligned with (AES / TQM), and managing all meetings/events. Cultivated community relationships with vendors and business partners and developed B-Green Lending Library.
· Program Development – Developed community service outreach projects for: The Bridge, EYEsee.org, One-Warm Coat, Special Olympics, Goodwill, Hole in the Wall Gang Camp, EPOC, Suffield Agriscience High School, Connecticut Children’s Medical Center and Children’s Miracle Network Hospitals.
· Increased Engagement/Developed Website – Increased employee focus on corporate social responsibility and sustainability initiatives by writing, editing, publishing and distributing monthly newsletter as a network communication tool for the national network of service centers. Designed and developed a website as a communication tool for the employees, mission, initiatives and events.
Quality Assurance Technical Publications Librarian (2008-2012) 
Led QA Team in technical data maintenance. Ensured accurate compliance with FAA requirements and regularly audited over 650 electronic/hard copy manuals across 6 libraries. Department focal and trainer for continuous strategic business improvement program, Achieving Excellence System / Total Quality Management (AES). 

· Excelled on Audit Results – Achieved exemplary results in every external audit (network and FAA) over four and half years.
· Redesigned Database – Redesigned technical publication database and developed ground service equipment database; utilized as Network Best Practice.
THE CONNECTICUT FORUM – Hartford, Connecticut

2007-2008
Serving Connecticut and Beyond with Live, Unscripted Conversations Among Renowned Experts and Celebrities, and Community outreach programs including the Connecticut YOUTH Forum
Project Associate 

Managed database and annual campaign fulfillment, assisted with marketing campaigns, supervised volunteers, and created marketing materials. Extensively researched and communicated to target constituents through phone and web. Utilized Sage Fundraising and QuarkExpress software, maintained websites and enabled effective use of social networking, email and Google Analytics. 
SECRETARY OF THE STATE, SMALL & MINORITY BUSINESS SERVICES UNIT – Connecticut
2007
Primary Focus is to Improve Economic Opportunities for the State‘s Small And Minority Businesses
Consumer Information Representative 

Database management, fundraising and corporate contact, assisted with event planning for the CT Small Business Showcase, developed relationships with local businesses and corporations. Prepared statistical data and assisted in the development of policies and procedures. Served as public contact and collaborated with all functional business units within the Secretary of the State’s Office in achieving strategic, tactical and project goals.
TOWN OF WINDSOR, BOARD OF EDUCATION – Windsor, Connecticut

2006
Teacher/Tutor, Juvenile Diversion Program 

Developed academic program content and taught lessons focusing on math, science, history and English, for students with behavioral and learning challenges. Collaborated with school personnel and administration; utilizing behavior and modification programs and models to maximize student success. 

UNIVERSITY OF CONNECTICUT – Storrs, Connecticut   

2000-2003
A Land Grant Public Research University – Founded in 1881 and is a Sea Grant University and a Member of the Space Grant Consortium. The University Serves more than 30,000 Students on its Six Campuses, including more than 8,000 Graduate Students in Multiple Programs

Research Assistant, Dept. of Molecular & Cellular Biology, Dept. of Pathobiology & Veterinary Science 

Responsible for teaching undergraduate courses in biology, genetics, ecology and microbiology, including the design of lectures and laboratory experiments relevant to the curriculum. Conducted graduate-level research and experiments in Marine Molecular Biology and in the pathology and immunology of IBD’s; including Crohn’s disease.
_________________________________________________________________________________________________
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Key Strengths

Energetic; tireless; full engagement; brimming with optimism; mentor; leads by example; builds strong teams; impeccable work ethic.  Excellent analytical, organizational, research, writing and project management skills.  Proven ability to design and implement programs which educate, inform, inspire and build a sense of community.  Offering the vision of a successful executive, the creative imagination of a marketing professional, the rigor of a scientist, and the growth-oriented heart of an entrepreneur. 

_________________________________________________________________________________________________

EDUCATION

ALBERTUS MAGNUS COLLEGE – New Haven, Connecticut
Masters in Science Business Management Organizational Leadership (MSOL), Honors 
January 2017







                     
GPA 4.0
ASNUNTUCK COMMUNITY COLLEGE – Enfield, Connecticut

Certification, Software Development






GPA 3.9
UNIVERSITY OF CONNECTICUT – Storrs, Connecticut 
Ph.D. studies, Molecular and Cellular Biology 





GPA 3.2
Honors

Earned the Stewart B. McKinney Scholarship for the state of Connecticut, University of Connecticut, Storrs.

SACRED HEART UNIVERSITY – Fairfield, Connecticut
Bachelor of Science, Biology







GPA 3.875
Honors

Magna Cum Laude
Inducted into Delta Epsilon Sigma National Scholastic Honor Society, SHU.

AWARDS

Leadership Excellence Award – Albertus Magnus College (2017)
Coordinator of the Year – United Way of Central & Northeastern Connecticut (2016)
Sister of the Year –  Nutmeg Big Brothers Big Sisters (NBBBS) Connecticut (2015)
Volunteer of the Year – United Way of Greater New Haven (2015)
New Britain Board of Education & Superintendent of Schools, Friend of the School, Lincoln Elementary (2015)
New England President’s Volunteer of the Year – WICT, Women in Cable Telecommunications (2014)
WICT, Women in Cable Telecommunications National Lucille Larkin Fellowship (2014)
WICT, Women in Cable Telecommunications Emerging Leader, Management (2013)
SERC and Connecticut Commission on Children Parental Involvement Recognition Award (2013)
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BOARD MEMBERSHIPS 

Easterseals Capital Region & Eastern Connecticut, Inc. 
Chair, Board of Directors (2016-2017) 
Vice Chair, Board of Directors (2014-2016) 
Board of Directors (2013-2014) 
Easter Seals Capital Region and Eastern Connecticut provides exceptional services, education, outreach, and advocacy so that people living with autism and other disabilities can live, learn, work and play in our communities.
· Developed Board Mentoring program to facilitate engagement, retention and improved onboarding

· Led PR/Marketing re-engineering of brand renaissance
· Led board through successful strategic planning process in partnership with Hartford Foundation for Public Giving
· Developed strategies to promote the diversity and depth of governance, board skills and millennial recruitment
United Way of Central and Northeastern Connecticut
Member of the Regional Advisory Board for New Britain and Berlin (2013-Present)
The United Way of Central and Northeastern Connecticut engages people to improve lives and change community conditions. They have the unique ability, vision and resources to bring together diverse stakeholders around a community vision of creating positive change to achieve long-lasting results for children and families.
· Contributed to organizational strategic planning process
· Responsible for making grant funding allocations for local budget supporting nonprofits in New Britain & Berlin
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Nutmeg Big Brothers Big Sisters
"Big Sister” (2012-Present)
Oversee Comcast Western New England's Nutmeg Big Brothers Big Sisters on-site "Beyond School Walls" Program with twenty-five 2nd, 3rd, 4th and 5th grade students from New Britain, Connecticut. Also serve as a community based "Big Sister" (mentor) to an amazing "Little Sister" in the community for over four years.
Connecticut Women's Council 
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Board Member (2016-2017)
                                                          Chair of Membership Committee (2016-2017)
The Connecticut Women's Council is a greater Hartford area membership organization that serves as a catalyst for diverse professional and executive women who are leaders in their businesses & in the community to connect, collaborate and grow. 
· Developed retention and recruitment strategies to facilitate membership growth following several years of decline

YMCA of Greater Hartford
Member of the Board of Managers (2013-2016)

Served on the Board of Managers, including one year as the Chair of the Financial Development Committee for the Greater Hartford YMCA's Indian Valley Branch.
· Chair of Financial Development Committee, successfully leading organizational annual giving campaign, increasing overall internal and external giving overall
Women in Cable Telecommunications, New England Chapter
Secretary, Executive Committee, Board of Directors (2014-Present) 
Board of Directors (2013- Present) 

Mentor, WICT New England Mentoring Program (2015-current)
