VICKI FRY











Page | 2

VICKI FRY

Mansfield Center, CT 06250
vicajfry@charter.net
860-617-2672
https://www.linkedin.com/in/vickifry
HUMAN RESOURCES LEADER
An adaptable, transparent, empathetic, and innovative Human Resources leader recognized for outstanding active listening and facilitation skills, with experience applying empowerment and collaboration in building high performance teams to create and execute HR initiatives aligned to business strategies. Demonstrated success creating competitive advantages for the business, and extensive experience as a business partner to leadership.  Expertise in benefits, leave administration, wellness programs, regulatory, legal, and union compliance. 
CORE COMPETENCIES:
	· Organization Design
	· Acquisitions and Integrations
	· Conflict Resolution

	· Business Partner
	· Vendor Selection & Management
	· Benefits

	· HRIS
	· Employee Relations
	· Talent Acquisition

	· Compensation
	· Coaching / Mentoring
	· Legal & Regulatory


SIGNIFICANT ACHIEVEMENTS:

· Facilitated rebuilding of the HR department; relocated for accessibility, improving perception and increasing traffic.
· Led the successful revision of performance management process including pay for performance merit system, common review date, and utilization of HRIS self-service.

· Designed and executed an Early Retirement program resulting in 30% participation and $1.2 Million net savings.
· Streamlined incentive compensation program, aligning with company strategy and enforcing accountability.

· Earned Best Place to Work in RI designation, 2016.  Analyzed survey data, resulting in implementation of company wide communication plan, and millennial and remote location focus groups to increase their engagement.
· Drove down healthcare costs significantly via targeted preventative wellness initiatives, increased requirements for wellness incentives tied to healthcare deductions, conducting a dependent audit and implementing an onsite PT program leading to decreased recordable musculoskeletal OSHA recordable injuries.
PROFESSIONAL EXPERIENCE
TACO, INC. dba as TACO COMFORT SOLUTIONS, Cranston, RI
2.2013 – 5.2017
Privately held manufacturer and comfort solutions provider, 500 U.S./350 global employees
Director/VP/SVP, Human Resources (4.2015-5.2017)
Selected to lead the global human resources function including employee relations, job classification and compensation analysis, benefits, organization design, legal and regulatory compliance, performance management, training and development, HRIS administration, talent acquisition, health, safety and environmental compliance, policy/procedure development and administration, and project management.
Manager, Human Resources (10.2014-4.2015)
Promoted to support professional level managers and staff as HR Business Partner.
· Managed the Benefits Administrator.

· HRIS Administrator.
· Responsible for job classification and compensation analysis.
Senior HR Generalist (2.2013-10.2014)
Supported production level staff and management as HR Business Partner for two plants.
· Company wide talent acquisition and on-boarded for all levels of the organization.

· Managed company wellness programs.

· Handled EEOC, OFCCP, AAP compliance and education.
UNIVERSITY OF CONNECTICUT, Storrs, CT
5.2005 – 1.2013
State of CT Flagship University, 2500 employees 
Human Resources Associate, Benefits Unit
· Administered leave programs, ensuring federal and state and CBA compliance for hourly/professional staff and faculty including medical, family, military, educational, sabbatical and personal leaves.
· Coordinated FMLA with ADAA and Workers’ Compensation claims; working with internal partners.
· Served as Liaison for University’s Employee Assistance Program. Managed marketing and program promotion, including work/life seminars, employee pamphlets and a supervisor’s guide resulting in increased program utilization.
· Co-Chair of University’s Work/Life Oversight Committee.
· Designed and delivered communication and training materials for benefits and leave programs.
· Provided advice, guidance and problem resolution surrounding eligibility and enrollment to University staff on a broad range of employee benefits including health, dental, pharmacy, life insurance, disability insurance, and retirement plans.
· Conducted New Employee Orientation benefits sessions and provided one-on-one benefits consultations.
· Organized the annual Employee Benefits Fair, increasing participation through improved communications and offerings.

TACO, INC., Cranston, RI
9.2001 – 5.2005
Privately owned manufacturing business, 500 employees in U.S. and Canada
Benefits Administrator

· Administered all employee benefits programs including: health, dental, retirement, life, short- and long-term disability insurance, childcare and eldercare referral program, COBRA, vacation, FMLA, ADA, service awards, recognition program, uniforms, vending service and all other voluntary benefit programs.

· Calculated, designed and distributed employee benefits statements.
· Researched and implemented new benefit programs, including an RRSP for Canadian employees.
· Ensured federal and state compliance of all benefit programs.
· Responsible for the data input, tracking and maintenance of benefits records.
· Coordinated and presented benefits orientation and work/life seminars, counseled employees on benefits selection and assisted in problem resolution.
· Wrote, enforced and communicated benefits policies and procedures.
· Calculated monthly premium statements for all group insurance policies and maintained statistical data relative to premiums, claims and costs.
JAY PACKAGING GROUP, INC., Warwick, RI
6.1998 – 9.2001

Privately owned manufacturing company, 250 employees in multiple U.S. locations
Human Resources Representative
· Oversaw and administered employee benefit programs including employee assistance program and work/life seminars.
· Recruited for salaried and hourly positions, and conducted new hire orientations.
· Developed policies and procedures.
· Assisted in management of safety programs and training; managed workers’ compensation program.
· Administered FMLA and COBRA benefits.
· Assisted with the performance management program and employee relations.
Pro Staff, Providence, RI
Temporary staffing agency








1.1998-6.1998  

Staffing Supervisor (Contract Position)

· Recruited temporary and permanent candidates in a competitive market 

· Coordinated off site recruiting events, building network of over thirty recruiting resources 

· Managed employee relations issues 

· Wrote job descriptions based on client requirements

· Interviewed, screened, selected and placed applicants

Target, Coon Rapids, MN









3.1997-1.1998     
Human Resources Manager
· Recruited, interviewed, hired and trained for staff of 240

· Directed employee engagement and safety programs

· Administered workers’ compensation program

· Supervised clerical staff 

· Conducted weekly payroll functions

· Oversaw the performance review and corrective action processes

· Managed employee relations issues

· Initiated volunteer projects and maintained community relations

· Coordinated benefits for team members

Bath & Body Works, Minneapolis, MN







8.1993-3.1997  
Store Manager
· Accountable for store profitability, staff management, and customer service

· Recruited, interviewed, and hired for a staff of 20 permanent employees and 30 seasonal employees
· Trained and supervised sales associates and managers

· Responsible for employee relations issues

· Managed payroll process

PROFESSIONAL PRESENTATIONS AND ORGANIZATIONS

2017
Speaker, RI Business Group on Health (RIBGH) Diabetes Symposium – Providence, RI

2017
Member, Rhode Island Business Group on Health/United HealthCare Committee

2016 – 2017
Member, Rhode Island Quality Institute Employer Advisory Committee

1999 – Present
Member and Volunteer, Society for Human Resource Management (SHRM). Member, Sponsor & Exhibitor Committee, SHRM Tri-State Conference, 2018.
2010
Speaker, “Pioneering Health & Wellness Programs with Collaboration” – College and University Work-Life-Family Association (CUWFA), San Diego, CA

2009
Speaker, “Revolutionary Transformation of Work/Life Website” – College and University Work-Life-Family Association (CUWFA), Harvard, MA

EDUCATION
University of Connecticut – Masters of Professional Studies, Human Resource Management – 4 classes taken

Bryant University – Human Resources Management Certificate

University of Wisconsin, Stevens Point – Bachelor of Science, Retail Management
