Jasmine Alcantara, PMP, MBA
61 Starbuck Road
Nantucket, MA 02554
774.236.0765
Summary:
Results-driven and proactive program manager with 20 years of experience guiding process improvement and technology development-related projects through initial concept through close-out. Measured and managed cost, schedule and quality for both small and large, multi-million dollar valued projects in the public sector as well as in diverse industries such as health care, insurance, financial services, pharmaceutical, and real estate. Experienced in developing innovative strategies to meeting complex business needs amidst a rapidly changing global landscape. Outstanding interpersonal, analytical and presentation skills. Particularly strong in staff development, including training, coaching and performance measurement.

Specialties:
Project Management (PMP), Strategic Planning and Communications, Operations Management, Process Improvement and Performance Management, Cross-Functional Project Team Leadership, Staff Recruiting, Vendor Management, Training and Development, Sales / Business Development  / Proposal Development, Product Development, Technical Report Writing / Procedure Development, Change Management (Certified Prosci Practitioner), Agile (Certified SAFe Agilist), Licensed Real Estate Broker in CT and MA
Experience:

JLA Group 
Owner








August 2014 – present

Lead of Government contracting team focused on consolidation of multiple contracts through a multi-year acquisition strategy, planning and support project. Provide project and financial management (including earned value), quality management, operations management, and other subject matter expertise to support the delivery, evaluation, transition and subsequent administration of a long-term year, multi-million dollar contract.
Cigna

Business Program Manager




July 2013 – July 2015
Key role in launching PMO to position young Big Data organization for future growth and proper governance. Led large scale integrated business/IT planning efforts to initiate, manage, measure and control a multi-million dollar process and technology transformation program. Directed high impact, high complexity, vendor-enabled projects such consumer health engagement, digital experience and ecosystem, pharmacy integration and advanced customer analytics to ensure alignment to broader program critical path as well as overall strategic objectives.
Booz Allen Hamilton

Lead Associate






March 2009 – July 2013

Responsible for overall staff management and client service delivery of administration, financial management and execution of highly visible Federal Government projects such as Continuity of Operations/Emergency Preparedness Planning and Orientation Training. 
Liaison between client and other local/state/Federal agencies and community stakeholders. Developed and implementing technical and operational plans and strategies such as the revamped 5–year strategic plan and new 3-year business plan.

Provided acquisition support services for the most significant procurement at client to date. Facilitated the implementation of a new CPIF contract using project management methodologies such as earned value, quality, risk and communication planning and implementation. 

Led an information systems development project, including requirements analysis and database design, for a new CMMS for the Government.

Extensive operations management experience with building an expert team, providing staff development, and promoting a positive work environment. Responsible for fiscal management of contract including budget development, forecasting and invoice package generation

Applied business process and organizational performance analysis and planning to identify gaps and potential solutions for the client’s operational framework. Identified and fulfilled cost-savings measures and process improvements such as for critical supply procurements and standard operating procedures. 

Actively participated in business development, qualification writing, proposal development and new product ideation for Federal Government projects. Doubled the size of the task order in just one year.

Harbor Light Realty
Broker Associate








2004 - 2009
Managed residential and commercial real estate sales, rental and marketing projects on behalf of multiple clients in Connecticut and Massachusetts

Vertex
IT Program Manager







2004 - 2005

Managed a new Development Operations tool development and implementation project for a major pharmaceutical company. 

Led a strategic, technology-oriented Customer Contact Center (CCC) transformation project at ING to grow a specific line of business to retain and increase market share.
UnitedHealth Group

Director, Project Management



January 2001 – January 2003

Organized a Project Management Office and managed and/or tracked approximately 150 corporate and segment-specific initiatives pertaining to sales and distribution, product and marketing, and brand and communication strategy and development. 

Assisted with the development and implementation of a new consumer product line.
Arthur Andersen

Healthcare Technology Business Consultant

January 1998 – June 2000

Conducted an information system planning and conceptual design for a self-governing nation.

Directed and executed each step of a Claim Handling/Call Center Software Implementation Planning project. 

Managed the contingency planning and risk management activities of a healthcare organization’s Year 2000 project.
Education:

University of Connecticut, Master of Business Administration, 1999

University of Connecticut, Bachelor of Science, Biology, 1995
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