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	Jean McCarthy       a bottom-line driven human resources leader

	1839 New Britain Avenue, Farmington, CT  06032 

Home:  860-676-2670  Cell: 860.729.1825

  Email: jeanmccarthy622@gmail.com


Summary of Qualifications

A versatile, highly accomplished global Human Resources Executive with a solid history of performance in all functional areas of Human Resources and Management.  Decisive! A go-to problem solver.  Driven and willing to put forth the time and effort to accomplish objectives.  Able to see the bigger picture as well as the art of the possible, but stay focused on the task at hand.  Unquestionable business and personal integrity and ethical standards. Culturally sophisticated and understanding of diverse views.  Open, frank and conscientious; remains confident in various surroundings.  A decision maker and a life-long learner.  Keeps things in perspective, balancing multiple issues while not losing sight of the end objective.  A leader who takes people where they are unwilling to go by themselves to accomplish a common vision.  
	Professional Skills

	
	

	· Development of HR strategies linked to corporate strategy and tactical plans
· Empowered to take ownership in order to build trust and make timely decisions

· Nimble, innovative change leader throughout all levels of the organization
	· Multigenerational manager - brings together millennials and baby boomers successfully to leverage specialized skills in each group.
· Navigator of Ambiguity 

· Co-creative leadership - empowers and engages teams for best overall results.




Professional Experience

	Stanadyne Corporation
Chief Human Resources Officer - Worldwide
	Windsor, CT

2000 to April 2016

	A $350 million privately-owned manufacturer of highly engineered, precision manufactured engine components, including fuel injection equipment. (owned by Kohlberg & Co.)

	

	Member of Senior Management team – reporting directly to the CEO. Chief Human Resources responsibility for three domestic manufacturing facilities and three international operations with over 2,000 employees worldwide.

	· Manage the delivery of a full spectrum of human resources programs and solutions for multiple operating/business units, focusing on achieving business results through the appropriate use of integrated strategic HR policies and tactical practices. 

· Partner with field and division leadership teams in order to accomplish HR objectives and influence business decisions. This includes finding ways to be more competitive, contain costs, improve quality, leverage technology, serve customers, create strategies, encourage change and attract top talent. 

· Apply in depth understanding of key legal precedents, policies and practices to protect the interests of the organization and individual employees. 10 years of successful OFCCP audits and related EEO investigations without a fine or go-forward requirements on the Company.
· Trained in Lean Six Sigma philosophies and methodologies to ensure HR supports and develops certification, reward, compensation and communications initiatives. 
· On-site/hands-on-management of facilities closure in CT and relocation of work to North Carolina, China and India.  Worked side-by-side with Turn-around Management Team hired by Kohlberg.

· Developed work redesign of jobs, pay and progression to incorporate a factory-within-a-factory model for new GM product line.

· Developed and hold annually a People Review with the Executive Team to identify “high potential associates” and translate into succession planning, retention and reward programs.
· Deliver significant bottom-line savings in workers’ compensation and health and welfare costs through aggressive claims management, program changes, implementation of world class safety initiatives and continuous improvements and communications.  Year after year savings have reduced workers’ compensation by $2MM and have resulted in annual medical costs of $5,900 per person.


	Connecticut Natural Gas
Vice President Human Resources
	  Hartford, CT

1995 to 2000

	A $390 million diversified Energy Company

	

	Responsibilities included Organizational Development, Staffing, Compensation and Benefits, Employee Relations and Diversity. Position reported to the CEO, and included direct and regular involvement with the Board of Directors. 

	· Designed and implemented major benefit changes in pension, 401(k) and medical programs to competitively position the company to market. First year savings $1,000,000. 

· Revised Salary and Performance Management programs by introducing pay for performance. 

· Worked with Chairman and CEO in developing organization direction, strategies, structures and succession planning for ongoing Regulated and newly created Non-Regulated operations. 

· Initiated comprehensive review of executive compensation, both cash and non-cash, including the redesign of short and long term incentive programs, SERP, deferred compensation and executive life. 

· Prepared and presented executive compensation, affirmative action and diversity programs to the Compensation Committee and to the Board of Directors. 

· Successfully introduced “human resources partnerships” as a management philosophy and style. 




	The Napier Co.
Vice President Human Resources
	Meriden, CT
1989-1995

	

	A $65 million privately owned manufacturer of consumer products. Manufactured products for Ralph Lauren and Disney in addition to our own private line.  1,000 employees, 3 manufacturing plants, 14 retail outlets and international sales and out-sourcing.

	

	Responsible for all Human Resources functions worldwide.

	· Established human resources department at this 150 year old company. 

· Developed salary administration program; redesigned executive compensation and bonus programs; successfully eliminated general bonus and COLA for non-union hourly workers. 

· Re-evaluated entire benefit program replacing comprehensive program with managed care program achieving first year savings of over $500,000. 

· Successfully resolved existing major sexual harassment complaint involving over 20 women with no charges filed and minimal legal expenses. 

· Member of Operating Executive Group responsible for financial and operational decisions for the entire company. 

· Led management and employees through two year restructuring program involving significant cultural and operational changes.  


	The Torrington Company, Fafnir Bearing Division
Plant Human Resources Manager
	Torrington, CT

1981 to 1989

	A global manufacturer of roller and ball bearings

	

	Reporting to the Vice President of Operations, managed a staff of 13 employees and an annual budget in excess of $3,000,000 with responsibility for employee relations programs, human resource planning, college relations, employee communications, affirmative action compliance, safety, Quality Circles, training, medical and employee services at this 1,300 employee multi-plant facility. Accomplishments include chairing a management /labor Outplacement Committee. This committee was the first of its kind in the U.S. and involved working with Federal and State Labor Department officials in developing methods for assisting displaced hourly workers. Acted as chief spokesperson in all labor relations, human rights and discrimination matters.



	Interpace Corporation, Tuttle & Bailey Division
General Manager and Human Resources Specialist
	New Britain, CT
1978 to 1981

	A global manufacturer of Air Distribution Equipment

	

	Assisted in the turn-around management of newly acquired manufacturing company with four subsidiaries. This involved establishment of new management team and development of strategic and business plans. Assigned to International subsidiary in Belgium as General Manager of manufacturing, inventory, accounts receivable and sales. Domestic responsibilities included human resources, labor relations, and health and safety.


	Education – University of Hartford – Barney School of Business - aacsb 

	Executive MBA, Business Administration
	University of Hartford   Magna cum Laude

	B.S. Business Administration
	University of Hartford   Magna cum Laude


	Professional Organizations and community involvement

	· North Carolina Department of Commerce – STEM Program
· North Carolina Chamber of Commerce – Unemployment Reform
· Manufacturing Institute – division of NAM
· University of Hartford, Barney School of Business – Advisory Board 

· ProHealth Physicians - Advisory Board 

· Duncaster Retirement Community – Board of Directors 

· Leadership Greater Hartford – Board of Directors 


Coaching, executive coaching, workplace culture, hiring practices, compensation and benefits, policy review, employee handbook, strategic planning, mergers and acquisitions, leadership and employee development global international China, India, Europe, ADP, HTML, Predictive Index, PI employee relations, workplace investigations, labor relations/grievances, performance management, and HR training, organizational design, management development, talent acquisition, conflict resolution, onboarding, training, total rewards, career development, recruiting/interviewing/hiring, employee benefits administration, workers’ compensation
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