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summary

Continuous improvement specialist with a track record as a change agent.  Demonstrated ability to adapt to diverse business operations and cultures across four continents. Able to effectively facilitate lean cultural change with internal business partners through excellent communication and coaching skills. Core competencies include: 
	· International Business Experience
· Manufacturing Operations Management

	· Lean Business System
· Six Sigma Certified
	· Project Management
· Lean Manufacturing Certified


key accomplishments

· Leading the Business Excellence (Lean) implementation across five Manufacturing sites in the United States & Mexico. 

· Introduced tier 1 projects to the Initiating Systems business that are now delivering 25% of the annual savings benefit and have been adopted globally by the business.
· Developed a practical problem-solving program from candidate selection through to certification that has been adopted as the IPL standard. TRIFR and Customer complaints being directly impacted for the better.
· Delivered above stretch financial benefits through Business Excellence for seven consecutive years (FY15 - $ 7.8 million and mid FY16 - $4.4 million)
· Managed the closure of a manufacturing site in Brisbane, Australia and the transfer of production to China while maintaining continuity of supply to the Australian market.
professional experience

Dyno Nobel Inc., Simsbury, CT
Wholly owned subsidiary of Incitec Pivot Ltd (IPL); a world leader in the development, manufacture, and distribution of the full range of explosive products and bulk fertilizers.
Business Excellence Manager – Initiating Systems
2011- June 2016
Responsible for the implementation of IPL’s Business Excellence (BEx) Initiative across the five Dyno Nobel Initiating System plants in the United States and Mexico.  Drove the overall BEx implementation at these plants through coaching of the plant based site facilitators and mentoring of the plant managers on the direction, pace and tone of their Lean journey.
· Rolled out a codified lean business system (TRACC) to five Initiating System Plants, which required shadowing the TRACC external consultants during the first year of implementation to ultimately take over their role as subject matter expert and hence eliminate the need for external consultants going forward. 
· Member of global Business Excellence governance body representing the IS business unit.

· Trained four tier one Implementation Task Forces across multiple sites.
· Trained and coached the IS Business Leaders on their roles, responsibilities and execution of Leading & Managing Change
· Led the introduction and implementation of the Daily Management System to all the sites (daily huddles).
· Developed a tier 1 (shop floor based) performance improvement program which since its inception in August 2104 has delivered over $4.1 million and is now being adopted as the IPL standard
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Business Efficiency Manager - Initiation Systems
2008-2011
Responsible for project managing

 the delivery of Dyno Nobel’s Initiating Systems Plants portion of a $300 million savings program over three years. Stretch goal for the three years was $ 30 million and $ 31.5 million was the delivery. Initiating Systems was the only division in the group to exceed stretch goals every year.
· Consistently met stretch goals during the cost savings project.
· Facilitated the return of outsourced business to our US and Mexican plants.
· Project Manager for the transfer of plant and technology from NY to the CT site. And ultimately the closure of the NY facility.
Assa Abloy, Brisbane, Australia
Assa Abloy is the global leader in the manufacture of security products for the commercial and residential property markets.
Manufacturing Manager, Brisbane Australia
2004 - 2008
Responsible for manufacturing operations at the Brisbane, Australia plant. The site had annual revenues of $90 million AUD and a seasonal workforce that peaked at 160 employees over the summer months. In 2007 I was put on contract to oversee the closure of the site and the relocation of all products to China. 
· Increasing daily revenue / employee from $900 to $1000 (directs)

· Achieving IFOT of 96 – 99% across 1500 product lines 

· Reducing scrap to less than 1.3% of production value

· Managed the transfer of technology and equipment to China and ultimately the closure of the site
Orica GmbH, Troisdorf, Germany
Orica Germany is a wholly owned subsidiary of Orica Australia, the world’s largest commercial explosives manufacturer.
Engineering Manager – Electronic Detonators
2000 - 2003
Responsible initially for the transfer of electronic detonator technology and manufacturing know how from South Africa. Once established in Germany managed the development of the process technology and the global supply chain of raw materials and finished products.
· Successfully managed the transfer of technology between two continents six months ahead of schedule.
· Managed the cultural and communication challenges between Germany, South Africa and Australia.
· Developed the second generation of automation technology for the manufacture of the electronic detonator.

African Explosives Ltd, Johannesburg, South Africa
African Explosives Ltd (AEL) is the largest manufacturer and supplier of commercial explosives to the African market. At the time AEL was part of the ICI group along with Orica Australia.
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Project Manager – ExEx
1998 - 2000
Responsible for managing the transition of the electronic detonator project from an R&D project to a safe, reliable, commercially viable product ready for global launch. 
· Developed and managed a detailed project timeline that concluded with the product being certified by all global regulators.
· Responsible for achieving ISO 9001 certification for the electronic detonator division.
· Planning the repatriation of the technology and select resources from South Africa to Germany

Engineering Manager – Detonator Department           
                            1996 - 1998
Responsible for all engineering activities within the AEL Detonator Department; a 100 million units per annum facility. Prime focus of the job, post-apartheid, was to bring the engineering standards up to first world level and to restructure the department in an environment of increased competition.
· Right sized and restructured the engineering maintenance effort (went from a staff of 25 to 12)
· Introduced ICI engineering model procedures across the department
· Introduced the first black apprenticeship training program in the company
Project Manager – IES Pty Ltd
1992 - 1996
Engineering Manager – Telstra Ltd
1987 - 1992
Design Engineer – Sunbeam Corporation
1986 - 1987
education

BEng-Mechanical, Royal Melbourne Institute of Technology (RMIT), Melbourne, Australia
Senior Management Development Program, PDA, Johannesburg, South Africa
Lean Management 4X4 Course, P2 Capabilities Pty Ltd, Brisbane, Australia
professional certifications
RPEng(Qld), Queensland Government, Australia
Lean Manufacturing Bronze Certificate, GBMP – UMass, Boston MA

Six Sigma Green Belt Certificate, GBMP – UMass, Boston MA
awards

2003 Orica Excellence Award for Service to the Electronic Detonator Project 

2000 Orica CEO’s Award for Growth and Entrepreneurialism
1996 Orica Excellence Award for Rapid Product Commercialization 
community involvement
Mentor in the RMIT Global Mentoring Program 2013 - Present
