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Summary of Experience
Experienced Project and Portfolio Management Professional with a track record of successful delivery of both IT software & business projects.  Highly effective relationship management skills ensure successful results even when dealing with difficult stakeholders.  Proficient in resource planning, budget performance & analysis, project team selection and Project Manager Performance appraisals. Highly developed analytic, problem solving, and communication skills. 
Competency Summary
	Project Management
	Budget & Financial reporting

	Relationship Management
	Coaching/Mentoring

	Effective Communication
	Facilitation Techniques


Experience
Portfolio Manager – EPMO – ALLIED WORLD – Farmington, CT
July 2015 to June 2016

· Managed large portfolios of cross-functional projects sponsored by Global Actuarial, Claims, Legal & Compliance and Operations departments. 

· Provided project management support for complex Compliance and Regulatory projects.

· Performed portfolio planning by actively engaging stakeholders in project prioritization, and facilitating trade-off decision-making based on investment, resourcing, risk and value.

· Assisted in the development of project plans, budgets, and resource requirements.

· Monitored portfolio health, and updated senior executives on performance within their portfolio.

· Analyzed the impact of changes within the portfolio, including the addition of new projects, and worked with stakeholders to identify strategies (resource allocation, project sequencing) for accomplishing the desired project.
Senior Project Director - Travelers Operations - Hartford, CT


August 2012 to July 2015

· Managed Travelers Agency Operations Portfolio of projects that included the following:
· Managed a cross functional team (PI, BI, SELECT and BOND) to execute several Agency Mergers and Acquisitions with Travelers Top Ten Brokers, retaining 100 million dollars worth of Premium by ensuring producer codes, policies and licenses were transferred accurately with each merger.
· Delivered project initiatives that identified and terminated unused agency appointments which saved Travelers 16 million a year in Agency appointment fees.
· Worked with a cross functional team (PI, BI, SELECT and BOND), to document the Agency termination process; identified and presented results to Field Management & Agency Senior leadership.
· Worked with the Senior Field Management team to establish the Integrated (Agency) Distribution Initiative. The initiative was designed to address enterprise agency issues and enhance the agents’ digital experience. 
Project Director – Travelers Business Insurance, Strategic Planning & Execution Office – Hartford, CT
October 2008 to August 2012
 
· Responsible for the implementation of Strategic Business Insurance projects.
· Managed the successful implementation of a new Travelers Agency Compensation System (iCOMP); a 7 million dollar project for the Travelers Field Management and Distribution group.  

· Delivered a 6 million dollar Travelers Paperless Policy initiative with its top ten brokers.
· Managed the implementation of Travelers CBPO (Centralization and Business Process Out-sourcing) initiatives.

· Responsible for Project Management Best Practices across the Business Insurance enterprise.

· Worked with the Travelers Enterprise Capabilities Office to rollout a new Travelers Project Delivery Framework.
· Managed and Coordinated Quarterly. Project Management Forums for Business Insurance Project Managers.

· Responsible for a team of 8-10 Project Managers.

· Responsible for project management resource assignments and yearly performance reviews. Provided coaching, mentoring and established   
individual project manager development plans.
Senior IT Release Director – Small Group Systems (PRIME)

United Health Group - Hartford, CT 
April 2006 to September 2008
· Responsible for the implementation of monthly application software releases to support the UHG Small Business Health Insurance group. 
· Managed a team consisting of 4 release managers.

· Prepared Monthly defect/Project/Release metric reporting.
· Planned and managed the transition from an offshore consultant model to a UHG full time employee offshore model.
· Worked with business partners on UAT release planning and standards.
Project Director – Enterprise Project Management. Office 
United Health Care - Hartford, CT
May 2003 to April 2006

· IT Technical project manager responsible for the project management           of complicated health care claim system projects. 

· Budgetary responsibility for projects ranged from 500k to 7 million dollars.

· Responsible for the creation and management of the project team from Inception through closeout.

· Created weekly and monthly metric/dashboard status reporting to senior management. 

· Participated in the creation of processes and standards for a new cross-application PMO within United Health Group IT.
Global IT Technical Project/Program Manager 

Thompson Reuters Financial Information Division - Stamford, CT
July 1996 to January 2003

· Managed the global migration of legacy databases to a new data warehouse architecture within the Fixed Income IT organization. 
· Technical Project Manager for the migration of a Fixed Income legacy database to a new Oracle database warehouse.

· Worked as part of a cross-functional IT/Business team, which provided the objectives and deliverables for the migration project and the sub-projects.
· Responsible for the establishment and management of a global project team (Toronto & London) consisting of up to 17 Consultants and 10 FT staff.

· Facilitated Requirement meetings to ensure clear and concise business requirements for the Fixed Income Data migration project.

· Established and facilitated weekly meetings to discuss project issues & milestones.

· Oversaw the creation of the budget which was allocated for the project.
· Responsible for delivering monthly & quarterly presentations of project reviews to senior management.


· Held Various IT Consultant and Quality Assurance Manager positions 
November 1987 to July 1996


Education
Dominican College


   Blauvelt, New York
· Bachelor of Science in Economics -  May 1987

· Major - Economics 

Professional Training




          
· Project Management Institute Membership

· Facilitation Tools and Techniques, Coaching, Consulting Strategies and Skills, High Performance  and Leading Teams

· Comprehensive Project Management Seminars, AMA Effective Business/Technical Writing
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