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Therese D. Riordan, MBA

North Haven, CT     (     Maverica1@aol.com     (     203-535-2967
profile
A result oriented Production Control Professional with extensive experience utilizing best manufacturing practices. Industries include Aerospace, Lighting, Defense, Harsh Drilling Environments and Medical Devices. Proven ability to handle multiple projects, motivating others and accomplishing goals within planned time frames. Extraordinary capacity to absorb new information and technologies, and utilize them in the most productive manner. Core competencies include:
	· Project Management
	· Production Planning
	· Procurement

	· Inventory Control
	· Demand Planning
	· Capacity Improvement

	· Vendor Audits
	· Process Improvement
	· Logistics

	· Root Cause Analysis
	· 5 Y’s, 5 S, 8 Wastes
	· Lean, KANBAN, JIT, MRP

	· Cost Reduction Recommendations
	· Customer Focused
	· Computer Literacy

	· Cross Functional Coordination
	· Strong Interpersonal Skills
	· Strong Analytical Skills


key accomplishments
· Successfully relocated product lines to Mexico and Puerto Rico.

· Increased on time delivery from 48% to 92%.

· Consistently reduced costs without compromising on time delivery or quality.

· Coordinated with product teams and vendors to assure timely product launches.

· Established guidelines for ordering new printed materials. Conducted a kaizen event, the attendees included manufacturing, marketing and sourcing.

· Designed and monitored capacity reports, input/out reports to ensure continued availability of WIP.
professional experience
Practical Energy Solutions, Wallingford, CT

Occupancy Sensor & Lighting Installation
Purchasing Agent
2014 –June, 2015
· Coordinated delivery of material to construction site.
· Effectively provided Project Managers and Site Supervisors with material delivery updates. 

· Reduced inventory by $100,000.

· Drove shipping cost down by consolidating carriers.
· Responsible for companywide purchasing, vendor relations, and inventory maintenance.
· Worked with finance for invoice reconciliation.
Sensor Switch, Inc., Division of Acuity Brands Lighting, Wallingford, CT
Occupancy Sensor Products & Technology for Lighting Control
Product Implementation Specialist / Buyer
2010 –2014
· Achieved 20% cost saving in packaging, 15% costs savings with printed material, 15% cost saving for wire and 10% for the nLight product line. Fiscal 2013 cost saving of $150,000. 
· Reduced shipping costs by reviewing carriers and shipping methods.
· Developed metric to compare price and lead time for the procurement of material to secure Sensor Switch and Acuity’s long term goals of market share, quality and profitability.

· Accountable for the procurement for raw materials for manufacturing, components for R&D, test engineering and for marketing both product launch and trade show materials.

· Worked with multiple Acuity divisions, for new product launches and hard to find components.
Flight Support, North Haven, CT
Refurbishment of Aircraft Engine Components
Production Planner - Contracted Assignment  
2009
· Oversaw product line for Delta.
· Implemented and monitored part tracking system for Delta account.
· Instituted inventory tracking system.
Oxley Inc., Branford, CT
Designer, Developer and Manufacturer of Aerospace LED Lighting 

Production Controller  
2006 – 2009
· Updated inventory control system to include finished goods.
· Implemented work order routers.

· Monitored and determined production priorities and provided incoming QA with priority lists.

· Coordinated with project development, engineering, QA, manufacturing and vendors.

· Interacted with customers, vendors, hiring agencies, all internal departments and senior management.

· Reviewed completed work orders for variances and resolved any open issues.

Advanced Product Support, Cromwell, CT
Designer, Developer and Manufacturer of Electromechanical Hardware and Sensor Technology
Buyer / Planner    
2005 – 2006
· Planned and established production work schedules to fully utilize manufacturing capacity.

· Analyzed BOM, inventory records to determine needed production or purchase materials.

· Procured raw materials and components for manufacturing requirements.  

· Monitored progress of customer orders and maintained project files.

· Successfully interacted with vendors, senior management, manufacturing personnel and engineers.

American Seal & Engineering, Orange, CT
Manufacturer of Aerospace Metallic Seals 
Planner / Buyer    
2001 – 2004
· Increased on time delivery from 48 % to 92%.

· Oversaw 6 manufacturing personnel ensuring even workflow throughout the plant.

· Designed weekly and monthly efficiency report.

· Obtained outside vendors for coating, fluorescent penetrate inspection and heat treating of products.
· Worked effectively with manufacturing floor, vendors, engineering, quality control and management.

· Coordinated inventory, material, tooling, manufacturing floor and vendors to assure production schedule was met.

United Healthcare, Hamden, CT
Global Insurance Provider 

Human Resource Consultant - Contracted Assignment 
2000 – 2001
· Increased Customer Service training class size by 40%.

· Handled advertising both print and radio airtime.

· Created bulk mailing program for employee referral plan.

· Marketed openings through active telemarketing to schools, non-profit services and job fairs.

· Reviewed resumes, tested candidates, arranged interviews, tracked and reviewed drug and background reports.

United States Surgical Corp., Norwalk, CT

International Manufacturer of Disposable Surgical Instruments

Production Planner    
1991 – 1997
· Exercised judgment in reconciling day-to-day conflicts between plant efficiency, utilization and customer service.

· Designed and monitored capacity reports, input/out reports to ensure continued availability of WIP.
· Successfully interacted with engineers and vendors to determine vendor product quality.

· Worked effectively with manufacturing floor, vendors, engineers, quality control and management.

· Working knowledge of Kan Ban, JIT and Cullinet MRP system.

education
MBA, University of New Haven, West Haven, CT
BS, Corporate Communications, Southern Connecticut State University, New Haven, CT
