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Offering 15 years of experience in   Business Process Analysis, Continuous Improvement, Project Management, and LEAN Implementation using Six Sigma Black Belt methodology. Expert in driving organizational change having designed and implemented Six Sigma methodology to improve customer experience while achieving cost savings of over $3M. Articulate communicator who listens and speaks the language of both people and technology.  
EXPERIENCE & ACHIEVEMENTS

BUSINESS ANALYSIS:
AETNA: Hartford, CT

         






         Mar 1995-Mar 2009
Business Analyst (Oct 2007-Mar 2009)
Accountable for analyzing business processes and their feasibility while recommending alternative solutions to ensure smooth operations. Elicited customer’s requirements including Document Analysis, Focus Groups, Interviews, Brainstorming, and Storyboarding. Documented customer’s needs, identified process gaps and implemented process changes and controls. . Ensured that the business requirements, system architecture, data model communicated effectively to enterprise teams without ambiguity. Proactively identified project risks and issues which aided in early problem resolution and timely system release. Collaborated with Business Analysts and Project Managers to ensure accurate, time-sensitive project status reporting (Eligibility and Claim Managed Health Insurance domains).  Experienced in using VISIO Swimlanes and Data Migration work in a fast-paced environment. 
Business Liaison/ Analyst (Mar 1995-Sep 2007)

Managed the complete life cycle of development/ support projects including analysis of the client requirements; translating new ideas into clients solutions; requirements development; delivery, support, analysis and documentation. Coordinated with senior management for defining business strategies, and growth plans to achieve high levels of profitability, productivity, and efficiency.  Provided services to Health Insurance and Property Casualty Insurance end users. 
TEACHING EXPERIENCE:

TUNXIS COMMUNITY COLLEGE: Farmington, CT




         2011-Present

Adjunct Professor
Significantly enhancing classroom learning environment and acting as a facilitator to promote student leadership in initiating and creating positive learning opportunities in the field of manufacturing. Identifying areas of improvement.  Effectively taught students life-long learning techniques.  (Worked nights and weekends, 4 years.)
Projects & Accomplishments: 

· Developed course curriculum and taught the LEAN for Manufacturers course, and C++ Programming for Engineer Problem Solving course.

· Curriculum Developer for Engineering Graphics and Manufacturing Mathematics (to be taught Spring  2015)

· Consulted with Farmington area Manufacturer to evaluate their requirements and attract them to Tunxis Community College Manufacturing courses.

· Conducted Presentations for area manufacturing managers and internal Tunxis Community College management.

NEWINGTON PUBLIC SCHOOLS: Newington, CT




        2009-Present
Long Term Substitute Educator and Math Tutor 
Planned and deliver quality education in the areas of Mathematics and  Engineering.  on High School Level. Took responsibility for student academic growth using a variety of strategies.  Established a respectful environment of a diverse population of students, developing a classroom environment in which each student has the opportunity to think independently and express original ideas. (Worked days 6 years).
CONSULTING WORK EXPERIENCE:

NORTHEAST UTILITIES: Windsor, CT






        Feb 2012-Apr 2012
Process Consultant- Short Term Project 
Performed quality audit checks for various operational efficiency levels & recommended measures for improvement in bottom-line performance. Established process & procedure of all activities with their guidelines & timelines to materialize the work smoothly. Monitored work execution and provided guidance and technical advice on various quality and analytical tools. 
Projects & Accomplishments: 

· Applied Six Sigma Black Belt and LEAN methodologies to improve the customer’s experience.  

· Facilitated meetings within the Billing, Credit and Central Services business departments to discover process changes and cost savings.

· Increased worker efficiency and effectiveness by 20% through elimination of outdated work processes like report creation/distribution.

· Reduced errors by 10% using a team improvement approach.  Cut administrative costs (Hour’s Worth of Work (HWOW’s) by 10% through process leaning and document elimination.
ROGERS CORPORATION: Woodstock, CT





         Jul 2011
Kaizen Consultant – Short Term Project 
In charge of improving safety, quality, productivity, and delivery. Analyzed specific business problems and suggested process re-engineering or process mapping in strategic (core) areas of business. 

Created process improvement dashboard to be shared with all stakeholders and management comparing processes and projects planned versus completed for the entire year.

Projects & Accomplishments: 

· Facilitated with 4-day Kaizen process improvement workshop on factory production line for engineers, factory front line workers and managers.

· Saved 5 hours foam press time per production run.  Estimated savings of $100,000 per year.

NEW BRITAIN EMERGENCY MEDICAL SERVICES: New Britain, CT


         Jan 2010-Jun 2010
Six Sigma Consultant- Short Term Project 
Drove and mentored Six Sigma/Lean projects to meet the savings target and impact the customer perception,  Proven expertise in the field of six sigma and lean projects.
Projects & Accomplishments

· Completed Six Sigma Black Belt project that reduced EMS nuisance calls by 20% to free up labor to respond to actual emergencies.

EDUCATION

Masters of Business Administration (Management Information Systems) University of Hartford
Bachelor of Science (Marketing & Business Management) Central Connecticut State University
TRAININGS
3 day intensive Instructional Skills Workshop, Tunxis Community College

21st Century Leadership, Six Sigma Black Belt, Project Management, Lean Principles, CCSU
PROFESSIONAL MEMBERSHIPS
International Institute of Business Analysts – Hartford Chapter: Education Committee Co-Leader

TECHNICAL SKILLS
MS Project, Planview, Visio, Word, Excel, PowerPoint, Project, Access, Crystal Reports, SQL 
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