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860-651-3088   ray.mancarella@gmail.com

SUMMARY

Director IT Development / Health / Communications / Insurance

Software architect who applies solid technical and people skills to consistently achieve business objectives. Develops creative approaches to the challenges of ensuring systems can meet the needs today and are flexible enough to meet future needs.   Proven record of quickly adjusting and learning new business and technology. A partner with business in implementing changes to address business goals, overseeing development staff and managing expectations of stakeholders.

PROFESSIONAL EXPERIENCE

WebMD, New York, NY



2010 - 2015

Director, Development


Assistant Director

Senior Manager

Manage a team of 8 developers/architects located both in NYC and Montréal, responsible for the Client Side development for the WebMD Professional platform (Medscape.com). Responsible for maintaining process which published over 8,000 articles and 2,500 drug monographs as they were changed. Work with business units to help identify workflow changes and internal process improvements which could be automated to increase capacity and reduce risk. Oversaw timely implementation of new features to ensure client launch expectations were met. Technologies worked with included publishing XML with XML Schema and XSL and creating the final look with JavaScript and CSS. Platforms targeted include web, iPhone, iPad and Android devices.

· Improved stakeholder communications and created more transparency of workload status by developing policies and procedures that enabled requests to be prioritized, tracked and reported effectively.

· Improved customer satisfaction and increased confidence in internal controls by creating a daily application to confirm which files were removed from web servers.

· Production release deployment errors reduced from 10% to 0% by automating the process by creating a build and release package.  The package also provided a software rollback feature to assist in program recovery.

· Reduced the time to launch client ads from 3 days to 1 while reducing the risk associated with the launches. 

· Implemented the transition of the team code repository from CVS to SVN (Subversion). 

· Provided project updates to stakeholders to senior management and across organization. 

KAM Associates, Simsbury, CT



2009 - 2010

Consultant – WebMD, New York, NY


Created all software and production documentation and transitioned all production systems. Identified and reported discrepancies and issues resulting from separation of division from parent company.

· Rewrote applications to run independent of the sold division’s infrastructure.

· Provided frequent communication to CTO and other key personnel of WebMD of status and direction.

Consultant – Avon Health Marketing, Darien, CT


Provided documentation and transitioned systems to vendors to ensure timely startup and avoid loss of sales. Provided complete documentation and updates for all business plans. 

· Solely responsible for managing the Avon office closure including all hardware and facility needs.

· Reported status of all activity directly to AHM president.
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WebMD, Avon, CT



2004 – 2009

Product Manager – IT Manager (2008 – 2009)


Managed all IT operations at the Avon location, including software design, telecommunications, network, server and desktop support. Supervised and mentored IT staff, trained new team members and provided performance evaluations. Communicated issues and needs with home office. Maintained seamless business production by working as liaison with remote database development team for systems upgrades. 

· Provided insights into future business opportunities to upper management through informed business analysis and production data reports.

· Participated in due diligence documentation during the sales of the Little Blue Book Division to ensure protection of WebMD’ assets prior to sale.

· Presented information about the business and technical information to management and potential buyers.

Product Manager (2004 – 2008)




Initiated formal Management Business Intelligence reports as a result of analyzing business processes and identifying the need to track database updates, user productivity and customer service for fax requests. 

· Automated office tasks and reduced cost/time for the office by developing tools as well as applications which resulted in $200,000 sales of custom books.


Within a 3-month timeframe, designed and developed a new application to allow the typesetting and production of the Little Blue Book directly from the database, which required learning DB schema and specifications development and resulted in a flexible application which was further enhanced to reduce production time from 3 days to a half day.


Designed and developed application to allow the input of large datasets of doctors into the master database. This system was designed and developed in a week.


Developed an application to allow faxed data to be automatically uploaded to the database.

PREVIOUS PROFESSIONAL EXPERIENCE

AT&T, Farmington, CT



1996 - 2004

Sr. Technical Developer AT&T Labs (1998 – 2004)


Manager/Developer AT&T Business Customer Care (1996 – 1998)


Connecticut Mutual Life, Hartford, CT



1994 - 1996

Systems Consultant

The Travelers Insurance Company, Hartford, CT



1987 - 1994

Lead Systems Specialist - Team Leader (1994 – 1994)


Senior Information Systems Specialist (1990 – 1994)


Information Systems Specialist (1987 – 1990)


EDUCATION

B.S. Computer Science, Western New England College, Springfield, MA

Technical Languages

SQL, C, XSL, XML, ASP, PERL, JavaScript, Visual Basic, ADA, LISP

Professional Courses/Recognition

Sun JAVA course                     Microsoft.NET       Microsoft XML        Microsoft certified C++

Outstanding Achievement Award for team building and problem solving skills

Awards for individual and team efforts

Professional Associations

Association of Computer and Machinery (ACM) - member

